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MEMORANDUSM FOR: Director of Communications o
Director of Finance '
Lafrecsoyr of Loglaticn
Director of Medical Servicos
Uroctor of Peruoansd )
Directow of Security
Director of Tralning )
Chief, Support Scxvices Stafl

SUBJECT t Career Trainces

1. The Director incued 8 memarandumn dated 22 Apgnet 1968 to the
veptien, subject as abuve, The memoramdum s quoted as followa:

“Cur discussion Toosday morning, 20 August, onthe
menogement of Carour Traloves dewonstrated that we are
ail eonscious of the peed for proper handling of thele first
sosigaments, lhave ashed the Divecter of Personast to glve
me quaztarly reposts about the Mrogram, with pertfcular eme

- phasls on oux losses. 1am concernod with Idoptifying what
practicsa in which componunts ave failing to hold these young
pivfensionsls, Meass lesere to the exteon ressonstde thet naw
gradustes of the Fropram sre sssigmed o those supervisors
vhose competonee, $aerest, and wnderstanding are divected -
to ¢areful exxly development of thaaws long-range agscts,”

20 1ok that each of you peryonally snmupe thet all smployeqs assigned
te you ape sparopristely pliced in Mop with ¢his guldance from the Uirector,
& will de necogsary that you snd § abtain perfedie taformation to assure us
thet the Career Trelnses and m m properly assigasd,

 Sitnm RL Smeman
R. Lo Bagmevman -

' EO- DD/S'VRT'es (23 Aug 68)
Distribution: I ‘ ‘ o
Orig - D/CO ' u/DD/s Subject w/background (DD/S 68-4324)
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22 August 1968

MEMORANDUM FOR: Deputy 'Director for Intelligence
' Deputy Director for Plans -
Deputy Director for Science‘igg,Technology
Deputy Director for Support :

SUBJECT : Career Trainees

Our discussion Tuesday morning, 20 August, on the
management of Career Trainees demonstrated that we are all
conscious of the need for proper handling of their first as-
signments., I have asked the Director of Personnel to give
me quarterly reports about the Program, with particular em-
phasis on our losses. I am concerned with identifying what
practices in which components are failing to hold these young
professionals. Please insure to the extent reasonable that new
graduates of the Program are assigned to those supervisors
whose competence, interest, and understanding are directed to
careful early development of these long-range assets.

ulqlbhicﬁard Helms
" Director

cc{ DDCI
Ex. Diro
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